100 WAYS

TO CELEBRATE THE

100 YEARS

THEME
Hundred years of leadership in quality healthcare delivery,
through training, research, innovation, and partnership

KBTH Strategic Ambition

KBTH envisions itself to be pivotal in Ghana's healthcare industry. It has
therefore reviewed its medium-term strategic ambition to position the
hospital as a true industry leader

Our Mission: Providing excellent healthcare services, training, research and advocacy

Our Vision:
To be the preferred tertiary and
quaternary healthcare organisation
of excellence
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This is our

story so far...

Dr. Opoku Ware Ampomah
Chief Executive Officer
Korle Bu Teaching Hospital

s the premier Teaching

Hospital in Ghana and the
third largest in Africa, the Korle
Bu Teaching Hospital has gone
through several transformational
phases from 1923 to 2023.

Teaching Hospitals are
mandated to provide Service
delivery, Training, and Research.
Successive managements

have made a conscious effort

to promote health and provide
advanced health services to
people who need it irrespective
of status, tribe or creed. This has
resulted in a continual expansion
of the range of services provided
by the institution.

The hospital has adopted the
WHO Health Systems’ Framework
and the Balanced Scorecard
Framework to aid our collective
effort to improve our leadership
and governance, service

delivery, human resource, health

financing, health technology,
health information, community
participation, partnership and
research.

For a period of one year,
beginning from October 2023

to October 2024, we are
undertaking 100 activities/
projects to intensify our
collective effort to make Korle Bu
better and also to acknowledge
those whose contributions have
brought us thus far.

We welcome you on board

to support Korle Bu Teaching
Hospital's agenda of providing
advanced, quality care to our
clients as we forge ahead
towards achieving better care
outcomes, so as to ensure
that the country achieves the
Sustainable Development Goals
and Universal Health Coverage
(UHO), leaving no one behind.

#BornlnKorleBu #TrainedInKorleBu #LivedinKorleBu #WorkedInKorleBu
#WorkinglnKorleBu #BeenToKorleBu #LloveKorleBu #HeardOfKorleBu
#WantKorlebuTobeBetter #SupportKorleBu #LletsBuildltTogether
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100 WAYS TO CELEBRATE THE 100 YEARS

1.

13.

15.

Adopt a Ward/Project 2. Float

Campaign
Launch of KorleBu @
100 Paraphernalia

Hearing the Stories
#KorleBu_OyiwalaDon
#ThankYou_KorleBu

Innovation Summit

Institutionalization of 10.

Telemedicine

Launch of Korle
Bu Staff Medicare
Scheme

Customer Service
Training for All Staff

Awards & Fund
Raising Dinner Dance

. Print & Launch of KBTH

Service Manual

Develop Digital Map

(To locate specific wards)

. Review of Current Care

Pathways

Leadership &
Management Training

. Training on the

Appropriate Laws and
Policies Regulating the
Teaching Hospital

. Selected Sub Specialty

Training in Critical
Areas to Position the
Hospital as a Medical
Tourism Hub

. Revamp Korle Bu Trust

Fund
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17. Outdooring KBTH
Infrastructure
Master Plan

18. Crowd Funding
to Support Needy
Patients with Critical
Health Conditions

19. Improve the Signage in 20. Landscaping/Painting

the hospital

21. Hospital-Wide
Lighting Project

23. Creche for Children of
Staff

25. Face-lift of
Obstetrics &
Gynaecology and Child
Health Departments

27. Rehabilitation of In-
Service training unit

29. Renovation of staff
Accommodation

31. Construction of
Paediatric Oncology
Unit
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22.Securing Elevators for
Maternity, Surgical,
Allied Surgery, Internal
Medicine, Dental and
Child Health Blocks

24.Construction of a
Water Farm

26. Korle Bu Road Works

28. Construction of a
Corporate Wing for
Intramural Services

30. Street Painting and
Naming

32. Construction of New
Mortuary Project
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33. Expansion of the

Stroke Unit

35. Launch of Standard
Operating Procedure
and Data Dictionary
for Health Information

Management Systems

37. Around Korle Bu in
100 pictures / Photo
Exhibition

39. Staff Awards Night

41. Health Education on

KBTH Services, Health
and Safety Tips

43. Musical Concert

45, Celebration of World
Health Days for
Different Health
Conditions

47. Rehabilitation of
Endoscopy Unit

34.Remembering Our
Heroes

36. Institutionalization of
Equipment information
system

38. Health Screening
(Breast Cancer, Cervical,
Prostate, General Health
Screening etc...)

40.Public Lectures

42.Renaming of Wards
after Key Persons

44 Launch of KBTH
History Book

46.Breakfast Meeting
with Partners,
Sponsors and
Collaborating Agencies

48.Construction of New
24 Hour Pharmacy
Annex
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49. Completion of
1st Phase of New
Maternity Project

51. National and
Internaltional
Collaborations for
Ground Breaking
Research

53. Customer Satisfaction

Week

(Net Promoter Score)

55. Patient Safety Week

57. Cleanup Exercise

Cleanest Department
(Lowest Infection Rates)

59. Medical Outreaches

61. Renal Transplant

63. Free Preventive

Health Screening for
Staff

65. Mental Health Week
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50. Conducting Clinical
Trials for International
Organisations and
Major Pharmaceutical
Companies

52. Bridging Equipment
Needs Gap

54. Home Coming / The
Return

56. Acquire Standby
Generators

58. Establish Korle Bu
Radio

60. Energy Conservation/
Efficiency Drive

62. Liver Transplant

64.Korle Bu Hall of Fame

(Our History in Pictures)

66. Young Leaders Forum
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67. Open Day

69. World Breastfeeding

Week

71. Rebranding of
Dietherapy unit into
Nutrition & Dietetics

Department

73. What Do You Know
About Korle Bu? - Live

on Radioand TV

75. Inter Agency Peer

Learning

77. Sub Specialty Training

79. Performance Review

81. Digital Transformation

and Al Integration

83. Tour Korle Bu - Career
Day

85. Acquire Two
Ambulances for
Transfer of Patients

68. Public Lectures

70. Relaunch of Critical
Care Fund

72. Wear Korle Bu Month

74. Establish a Skills
Laboratory

76. Inter Agency Fun
Games

78. Referral Practices and
Management Forum

80.Recognise KBTH Peer
Reviewers

82. Publish in Junior
Graphic - Know Korle
Bu

84.Infection Control
Week Celebration

86. Digitize Bed Bureau
Management
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87. Construction of Waste 88.Completion of the

Treatment Plant

Diabetes Center
Project

89. Advanced CPR training 90. Logistics & Supply

for 600 staff

91. Emergency
preparedness and
Response training for
2000 staff

93. Construction and
Rebranding of Korle
Bu Walls

95. Suppliers Conference

97. Establishment of
Korle Bu Guest House

Chain Management
Training for all top and
middle level managers

92. Retooling, Capacity
Building and Re-
Launch of Korle Bu Call
Centre

94. Complete the Network
Operating Centre
(NOC)

96. Completion and
Commissioning of
Urology Nephrology
Centre of Excellence

98. Establishment of Korle
Bu Museum

99. Construction of Hostel 100. Thanksgiving Service

Facilities for Patient
and Patient Relatives

For Enquiries Contact
Dr. Emmanuel Odame Ankrah - 0208868792
or email to ceo.secretariat@kbth.gov.gh
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